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NEW IACS VISION in ACTION - NIVA

e H2020 Innovation Action

* Proposal in response to call: Digital
solutions and e-tools to modernise the

CAP

* Consortium
* lead = WUR

* 9 paying agencies
(NL-DK-SP-IT-FR-GR-EE-LT-IR)

* technical partners, total 27 partners




three main challenges:

e Absorbing innovations to simplify the CAP governance;
* Reducing socio-economic and administrative burden to farmers;

* Reducing the gap between IACS data use and potential broader uses.

While: the European Commission proposes a more flexible system, simplifying
and modernising the way the CAP works. The policy will shift the emphasis from
compliance and rules towards results and performance.



Pilots at the core

Payment rights; traffic light
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Pilots and testing partners

Use Case Group Use Case id| Use Case title Lead MS (PA) Testing PAs
Monitoring UCla Earth Observation Monitoring and Greece (OPEKEPE) DAFM, ASP, ARIB,
Traffic Lights AGEA
UC1b Agro-environmental monitoring France (ASP) RVO, DAA, FEGA
(ITACYL)
UClc Farmer Performance Estonia (ARIB) AGEA
Prefilled application | UC2 Prefilled application, GSAA/Land link Lituania (NPA) FEGA
Farm Registry uc3 Farm Registry Spain (FEGA) CAPDER
Self-Certification UC4a Geotagged photos Ireland (DAFM) NPA, ARIB, AGEA,
OPEKEPE
UC4b Machine data in GSAA as added value The Netherlands DAA, FEGA (ITACYL),
data (RVO) OPEKEPE
Seamless Claim UC5a LPIS: Update & Change detection Denmark (DAA) ASP, FEGA
UCShb Scheme Eligibility and Payment Italy (AGEA)

Eligibility: Click-and-Pay.




Milestones
wesere e owowe
M1 Project start 1 (June 2019)
M2 Inception 6 (Nov 2019)
»M3 Single MS pilot start 12 (May 2020)
M4 Start of multiple MS pilot 18 (Nov 2020)
M5 Demonstration review 24 (May 2021)
M6 Roadmap and demonstration review 30 (Nov 2021)

M7 Final delivery (results conference) 36 (May 2022)



What was achieved by Copenhagen, nov. 20197

1. Project started, really fast
2. New NIVA participants across partners

3. Internal means of communication established!

4. Decision making bodies activated



From exploratory to executive

* Around M6 (Copenhagen), many discussions: how to do this? What should be the
scope? How can we collaborate?

* Many decisions taken, scope of many activities determined
Ucs in WP2 are all developing, some with dependencies
Common Components in WP4 have determined role
Questionnaires in WP3 finalised and determining directions for interventions

* Execution as a priority leading to the Milestones of Single Memberstate Pilot
* Next step of testing across Member States

* Synergy of activities over WPs



From in-ward organization to outwardly visible

In M6 (Copenhagen), first Stakeholder Forum on Implementation of CbM

Stakeholder awareness of NIVA existence

Requests for more cooperation, and availability of NIVA resources (source code,
lessons learned) from stakeholders

Experiments with outward facing products (website, Policy Brief, Twitter)

e Further increase reach of NIVA products: more website visits, etc
* Set up rules-of-engagement with outside stakeholders

* Develop more short communications such as Policy Briefs



NIVA & COVID pandemic: impacts and mitigation measures




COVID 19 Pandemic in general

* In-person meetings are not possible, hence visiting farmers or in-person stakeholder
meeting

* Partner and stakeholder organizations need to switch to home working

* Potentially other priorities within partner organizations for the short term

-

* Loss of focus in the short term
* Loss of ad-hoc coffee break type of discussions

* More difficult to reach stakeholders not yet aware of NIVA



Workpackage

Mitigation measures

WP 1 Management & coordination

WP2 Large Scale Pilots

WP3 Harmonization & interoperability

WP4 Knowledge Information System

WP5 Innovation Ecosystem

WP6 Call for Subcontracting of
Software Components & Pilot
Validations

Minimum; mostly on implementation
of innovation management

Diverse

Yet unclear, dependency on other WPs
and activities

Minimum

Stakeholder forum meetings are not
possible, adjustment needed

1-2 months delay due to non-
availability of core staff

Rescheduling physical meetings to
virtual meetings

Planning more virtual events

Planning more virtual events; focusing
on some specific issues

Keep work going; execution phase
Exploring plans for virtual Stakeholder
Forum meetings

Now top priority to finalise first round



NIVA

NEW IACS VISION IN ACTION

Thank youl!
T:@nivadcap

sander.janssen@wur.nl
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